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MOUNTAIN BIKE

Tasks of the Commissaires’ Panel

DHI / 4X - Checklist


PCP:
President of the Commissaires’ Panel
APCP:
Assistant PCP
FLC:
Finish Line Commissaire


SLC:
Start Line Commissaire
SEC:
Secretary
RD:
Race Director


AC:
Assistant Commissaires (National *)
MC:
Marshal Coordinator
TD:
Technical Delegate *


DCO:
Doping Control Officer


* Depending upon category of the race

	Tasks
	TD
	PCP
	A PCP
	SLC
	FLC
	SEC
	AC
	RD
	MC

	Preparation before the event:
	
	
	
	
	
	
	
	
	

	Check/discuss Technical Guide
	
	X
	
	
	
	
	
	X
	

	Contact the previous PCP
	
	X
	
	
	
	
	
	
	

	Contact the UCI Race Secretary *
	
	X
	
	
	
	
	
	
	

	Review the calendar information on www.uci.ch
	
	X
	
	
	
	
	
	
	

	Review the current UCI Rules on www.uci.ch
	X *
	X
	X
	X
	X
	X
	X
	
	

	Review the latest information on www.uci.ch 
> Web Services > Extranets > Commissaires
	X *
	X
	X
	X
	X
	X
	X
	
	

	Check the latest UCI Ranking and National Champions list on www.uci.infostradasports.com
	
	X
	X
	
	X
	X
	
	
	

	Check the latest UCI World Cup Standings on www.uci.ch * 
	
	X
	
	
	X
	X
	
	
	

	Check / review the official race schedule
	X *
	X
	
	
	
	
	
	X
	

	Travel organization
	X *
	X
	X
	X
	X
	X
	X
	X
	

	Schedule initial meetings
	X *
	X
	
	
	
	
	X
	X
	

	Determine who is the coordinator of ACs
	
	X
	
	
	
	
	X
	
	

	
	
	
	
	
	
	
	
	
	

	Tasks
	TD
	PCP
	A PCP
	SLC
	FLC
	SEC
	AC
	RD
	MC

	Preparation before the race:
	
	
	
	
	
	
	
	
	

	Course inspection 
	X *
	X
	
	
	
	
	
	X
	X

	Define the commissaires’ positions (gate and corner commissaires)
	
	X
	
	
	
	
	
	
	

	Team managers meeting
	X *
	X
	
	
	
	X
	
	X
	X

	Meeting with all commissaires
	
	X
	X
	X
	X
	X
	X
	
	

	Explain radio procedure
	X *
	X
	X
	X
	X
	X
	X
	X
	X

	Contact the TV team *
	X *
	X
	
	
	
	
	
	
	

	Release communiqué timing hot spots
	X*
	X
	
	
	
	X
	
	
	

	Contact the timing company
	X *
	X
	
	X
	X
	X
	
	
	

	Determination of start order & intervals
	X *
	X
	
	
	
	X
	
	
	

	Distribution of radios
	
	
	
	
	
	
	X
	
	

	Red/Yellow flags (position & procedures)
	X *
	X
	X
	
	
	
	X
	
	X

	Licence check
	
	
	
	
	
	X
	
	
	

	Check bike wash
	X *
	X
	
	
	
	
	
	X
	

	Review first aid positions
	X *
	X
	
	
	
	
	
	X
	

	Sanitary facilities
	
	
	
	
	
	
	
	X
	

	Check start and finish zones
	X *
	X
	
	X
	X
	
	
	
	

	Meeting with first aid & police
	
	X
	
	
	
	
	
	X
	

	Marshal briefing
	X *
	X
	
	
	
	
	
	
	X

	Organizer meeting
	X *
	X
	
	
	
	
	
	X
	

	Review the race procedures with the TV crew (4X) *
	X *
	X
	
	
	
	
	
	
	

	Define forerunners and sweep
	
	X
	
	
	
	
	
	X
	


	Tasks
	TD
	PCP
	A PCP
	SLC
	FLC
	SEC
	AC
	RD
	MC

	During the race:
	
	
	
	
	
	
	
	
	

	Test TV coverage during qualifying round *
	
	X
	
	
	
	
	
	
	

	Commissaires’ meeting to review course & positions
	
	X
	X
	X
	X
	
	X
	
	

	Distribute race numbers after qualification round (4X)
	
	
	
	
	
	
	X
	
	

	Distribution of start lists & communiqués
	
	
	
	
	
	X
	
	X
	

	Radio test (headsets)
	X *
	X
	X
	X
	X
	X
	X
	X
	X

	Check / verify jerseys and equipment
	
	
	
	X
	
	
	
	
	

	Rider pre staging
	
	
	
	X
	
	
	
	
	

	Notify when riders are on course
	
	
	
	X
	
	
	
	
	

	Determine the results
	
	X
	
	
	X
	
	
	
	

	Confirmation of rankings
	
	
	
	
	
	X
	
	
	

	
	
	
	
	
	
	
	
	
	

	Tasks
	TD
	PCP
	A PCP
	SLC
	FLC
	SEC
	AC
	RD
	MC

	After the race:
	
	
	
	
	
	
	
	
	

	Sign results
	
	X
	
	
	X
	
	
	
	

	Distribute and post results
	
	
	
	
	
	X
	
	
	

	Awards Ceremony
	X *
	X
	
	
	
	
	
	
	

	Send results to UCI
	
	X
	
	
	
	X *
	
	
	

	Check with DCO
	
	X
	
	
	
	
	
	
	

	Debriefing commissaires
	X *
	X
	X
	X
	X
	X
	X
	
	

	Debriefing organizer
	X *
	X
	
	
	
	
	
	X
	

	
	
	
	
	
	
	
	
	
	

	Tasks
	TD
	PCP
	A PCP
	SLC
	FLC
	SEC
	AC
	RD
	MC

	After the event:
	
	
	
	
	
	
	
	
	

	Prepare report
	X *
	X
	
	
	
	
	
	
	

	Send report & documents to UCI
	X *
	X
	
	
	
	
	
	
	


Commissaires’ Panel:

	
	NAME / First name
	Mobile phone number
	Hotel and room number

	President of the Commissaires’ Panel
	
	
	

	Assistant President of the Commissaires’ Panel
	
	
	

	Secretary
	
	
	

	Start line commissaire
	
	
	

	Finish line commissaire
	
	
	

	Technical Delegate
	
	
	

	Course designer(s)
	
	
	

	
	
	
	

	Race Director
	
	
	

	Doping Control Officer
	
	
	

	National Commissaires 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Marshals Directors
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	First Aid Chief
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


